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-irst Whooping
Crane bornin LA

since 1939

Abbeville General is much like the whooping crane by offering Access to Quality Care Close
to Home to the residents in Vermilion Parish. The dedication and commitment of Abbeville
General’s staff for their patients and that of the caretakers of the rare whooping crane will

ensure that quality care is taken to keep both patients AND whooping cranes Close to Home.
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Michael J. Bertrand Il, MS, MBA, Chief Executive Officer of Hospital Service District #2, Parish of Vermilion,
Abbeville General Hospital. Bertrand, a native of Abbeville, has over 24 years of business management
experience. Bertrand is a 1990 graduate of Vermilion Catholic High School and 1997 graduate of Northeast
Louisiana University. In 1998, he received a Master of Science in Exercise Physiology with an emphasis in
Cardiac Rehabilitation from Northeast Louisiana University and in 2012 completed his Masters of Business
Administration from University of Phoenix, Lafayette, LA. His Military Experience includes the United States
Sergeants Major Academy in Fort Bliss, El Paso, TX in 2009, and in 2010 retired as First Sergeant with the
Louisiana National Guard. He is also a graduate of Leadership Vermilion Class 9.

Weston Miller, M.D., Chief Medical Officer, practices as a general surgeon in the community and
as Chief Medical Advisor to the hospital. Miller served as Chief of Staff in 1983 and has been on
Medical Staff of Abbeville General since 1978.

Heidi Guidry, RN, MSN, MBA, Chief Nursing Officer, a native of Maurice, has 30 years of nursing
and management experience. Guidry is a 1990 graduate of North Vermilion High School and a
1995 graduate of USL School of Nursing. She is a graduate of Leadership Vermilion Class 3.
Effective March 28, 2016, Broussard was promoted to the position of Chief Nursing Officer. In 2022,
she completed her post-graduate studies at Loyola University New Orleans, where she obtained
both a Master of Science in Nursing (Healthcare Systems Administration and Leadership) and a
Master’s in Business Administration.



Troy Hair, BS, Chief Financial Officer native of Gueydan, has 30 plus years of healthcare financial
management experience, 27 of which are at Abbeville General. Hair is a 1988 graduate of Gueydan High
School, and a 1994 graduate of Louisiana Tech University. He is a graduate of Leadership Vermilion Class 4.

Brittany Thibodeaux, RN, BSN, Chief Quality and Patient Safety Officer, native of Erath, began
her career at Abbeville General Hospital in 2008 and has 16 years of nursing experience.
Thibodeaux is a 2002 graduate of Erath High School and 2007 graduate of McNeese State
University College where she received her BSN. Effective April 4, 2016, Thibodeaux was promoted to
Chief Quality and Patient Safety Officer. In September 2016, Thibodeaux received a Green Belt in
Lean Six Sigma performance management theory and in September 2019, she received her
certification as a Certified Patient Safety Officer (CPSO). She is also a graduate of Leadership
Vermilion Class 2.

Tom Pigott, RN, BSN, Chief Administrative Officer, a native of Picayune, MS, has 28 years of
clinical nursing and hospital administrative experience and has been employed by Abbeville
General since 2006 as an Administrative Officer. Pigott attended Pearl River Central High School in
Carriere, MS, graduated from Mississippi Gulf Coast Community College in 1994 and earned @
Bachelor of Science Degree in Nursing from the University of South Alabama in 1997. Prior to
becoming a nurse, Pigott was a commercial diver in the Gulf of Mexico for 9 years. Pigott was
promoted to Chief Operating Officer on March 18, 2020, and completed his Master of Administration
degree at LSUS in August 2022. He is a graduate of the Leadership Vermilion Class 9.




Dondi Arceneaux, MHA, Chief Support Services Officer, a native of Lafayette, LA, has 21 years of clinical
and hospital administrative experience, 8 of which are at Abbeville General. Dondi is a 1994 graduate of
Northside High School, a 2015 graduate of the University of Louisiana at Lafayette, earned a Master’s
Degree in Healthcare Administration from Louisiana State University in 2017, and received his FACHE,
fellowship with the American College of Healthcare Executives, in 2021. He is a graduate of Leadership
Vermilion Class 7.

Chuck Guidry, RN, MBA, Chief Clinical Officer, a native of Kaplan, has nearly 30 years of nursing
management and administrative experience, all at Abbeville General. Guidry is a 1991 graduate of
Kaplan High School, a 1997 graduate of USL with a Baccalaureate degree in Nursing and in 2016
received a Master’s in Business Administration from LSU. He is also a graduate of Leadership
Vermilion Class 2. As of November 2020, Guidry was promoted to Chief Information Technology
Officer.
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Ray Landry, FACHE
Chief Executive Officer

Class 2

Brittany Thibodeaux, RN, BSN Chuck Guidry, BSN, MBA Penny Zenon
Chief Quality Officer Chief Information Officer Human Resources Director



Heidi B. Guidry, RN, BSN, CIC Megan Landry, MS Nichole Soirez, BS
Chief Nursing Officer Performance Improvement Director Accounting Director

Class 4

Sammuy Vincent Shannon Broussard, RN, BSN Troy Hair, BS
Housekeeping Director Infusion Therapy Manager Chief Financial Officer



Kristi Hebert, RT, R Patrick Leblanc, MT (ASCP) Wendy Broussard, RHIA
Diagnostic Imaging Manager Laboratory Director Health Information Manager

Class 6

Benny Domingue, MT (ASCP)  Demetria Constantine, RHIA Diane Lacour, MS Duane Dartez, RPh Kelly Hair, MBA-HCA, MA CRHCP
Laboratony Department Business Office Manager Marketing Director Pharmacy Director Rural Health Clinics Director



Class 7

Brett Moreau, RN, BSN Dondi Arceneaux, MHA Michelle Dartez, RN, BSN Michelle Glatter, RN, BSN, CIC
Clinical Education Director  Chief Support Services Officer ~ ED/BMC Nurse Manager  Infection Control Preventionist

Class 8

Allie Hargrave, RN, BSN, MBA Brandy Bouillion, RN, BSN Joyce Gaspard, RN, CNO.R. Lydia Bobo, RNC-OB, C-EFM Ryan Benoit, RRT
Medical-Surgical-Telemetry Manager Intensive Care Unit Manager Surgical Services Manager Obstetrics & Nursery Manager  Cardiopulmonary Director



Anita Levy
Board of Commissioners

Donna Adams
Maintenance Director & Facility
Safety Officer

Chad Fisher
Information Technology Director

Michael J. Bertrand Il, MS, MBA
Chief Executive Director

Christine Andrus
Food & Nutrition Director

Tom Pigott, RN, BSN
Chief Operations Officer



Bethany Domingue, RN
Intensive Care Unit Nurse Manager

Christopher Scanlan, RN
Surgical Services Manager

Class 10

Brittany Bordelon, RN
Risk Manager, Complaint Officer,
& Patient Safety Officer

Rogell Mclaurin
Material Management Director



Relaying Award

Winning Care:

Baton Winners



January 2024 February 2024 March 2024 April 2024

Elizabeth Guidry Julie Bradley, RN Ethan Hebert Bailey Lemaire, RN
Phlebotomist Surgical Services Technical Support Specialist Emergency Department
Assistant Manager Charge Nurse

May 2024 June 2024 July 2024 August 2024
Angela Mire, RN Ashley Rachal, LPN Tiffany Libersat Stacy Primeaux
Pre-Op/Surgical Day Nurse Mother-Baby Nurse Erath Clinic Patient Access Clerk Clinic RN Supervisor
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What is a Service Excellence Award?

The Service Excellence Award is a new
program recognizing those who go above
and beyond for our patients, support their
teams, and embody the Abbeville General

A.C.CEP.T. values -

Service
Excellence Award

Abbeville

Accountability
Communication
Courtesy
Excellence in Service
Professionalism/Privacy
Teamwork

A ccountability
Communication

Courtesy

E xcellence in Service
Professionalism/Privacy
Teamwork

Recipients of the award receive a special challenge coin, a
symbol of loyalty and excellence, which originated in WWI and
is used today in organizations worldwide to honor dedication.



September 2024

Ashley Slack
Erath Clinic Supervisor

October 2024

Elizabeth Dartez Kelli Smith Lyle Winch, RN Shannon Trahan
Med-Surge Ward Clerk Health Information Manager ICU Registered Nurse Housekeeper



November 2024

Aaron Blackmer, RN Carmel Lecamus Sammy Vincent
Med-Surge Register Nurse Nursing Admin Secretary Housekeeping Director

December 2024

Angel Perro, LPN Elizabeth Guidry Fannie Braxton, LPN
Med-Surge LPN Phlebotomist/Lab Assistant Nursery LPN



Accreditations
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Reports



Audited Statement of Revenues & Expenses: FY 2024

ABBEVILLE GENERAL HOSPITAL
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
YEARS ENDED DECEMBER 31,

2024 2023
Revenues
Net patient service revenues (Note 12) 56,522,351 $ 54,609,551
Grants 54,848 81,346
Medicaid supplemental payments (Note 19) 19,672,555 19,923,860
Other operating revenues 1,221,365 1,302,687
Total Revenues 77,471,119 75,917 444
Expenses
Salaries 36,048,966 33,469,353
Benefits and payroll taxes 6,295,066 6,064,765
Supplies and drugs 9,228,315 8,910,182
Professional fees 7,453,203 6,761,941
Other expenses 13,609,605 11,714,725
Insurance 1,150,677 1,182,507
Depreciation and amortization 5,601,022 5,380,706
Total Expenses 79,386,854 73,484,179
Operating Income (Loss) (1,915,735) 2,433,265
Nonoperating Revenues (Expenses)
Sales taxes 3,949,035 3,807,377
Interest income 1,037 552 631,859
Interest expense (298,061) (331,627)
Gain (loss) on disposal of assets (7) (9,445)
Change in Net Position before Capital Grants 2,772,784 6,531,429
Capital grants -0- 27,450
Changes in Net Position 2,772,784 6,558,879
Beginning Net Position 64,554,986 57,896,107
Ending Net Position 67,327,770 $§ 64,554,986

See accompanying notes to financial statements.
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Hospital Accreditation Program Awar

Abbeville General Hospital Service
District #2

Abbeville, LA

has been Accredited by
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The Joint Commission

Which has surveyed this organization and found it to meet the requirements for the

Hospital Accreditation Program

April 9, 2022
Accreditation is customarily valid for up to 36 months.
'l ft 5, s
N e T L(a b v_\j/ul’ ID #8690 \-\L&\QM
/fyé Englebright, PhD RN, CENP.FAAN

Print/Reprint Date: 07/20/2022 Jonathan B. P-Frfin, MD, PhD, MSHA, MACP, FACMI
Chair, Board of Commissioners President and Chief Executive Officer

The Joint Commission is an independent, not-for-profit national body that oversees the safety and quality of health care and
other services provided in accredited organizations. Information about accredited organizations may be provided directly to
The Joint Commission at 1-800-994-6610. Information regarding accreditation and the accreditation performance of
individual organizations can be obtained through The Joint Commission's web site at www_jointcommission.org.



Primary Care Medical Home (PCMH) Accreditation Award

(CERTIFICATE OF DISTINCTION

has been awarded to

Abbeville General Hospital Service District
#2

Abbeville, LA

das d

Primary Care Medical Home

The Joint Commission

based on a review of compliance with
The Joint Commission's requirements for Certification

April 9, 2022

; B Certification is customarily valid for up to 36 mqquths.
;»«5_ et sl -::f' L ID #8690 M

ne/Englebright, PhDRN, CENF, FAAN . : . 29 Jonathan B. Perlin, MD, PhD, MSHA, MACP, FACMI
|_/Chair, Board of Commissioners Print/Reprint Date: 07/26/20 President and Chief Executive Officer

The Joint Commission is an independent, not-for-profit national body that oversees the safety and
quality of health care and other services provided in certified organizations. Information about
certified organizations may be provided directly to The Joint Commission at 1-800-994-6610.
Information regarding certification and the certification performance of individual organizations
can be obtained through The Joint Commission's web site at www.jointcommission.org.
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Ambulatmy Health Care Accreditation Program Award

Abbeville General Hospital Service
District #2

Abbeville, LA

has been Accredited by
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The Joint Commission
Which has surveyed this organization and found it to meet the requirements for the

Ambulatory Health Care Accreditation Program

April 7, 2022

Accreditation is customarily valid for up to 36 months.

Aané Englebright, PhD.[RN, CENP; FAAN
( Chair, Board of Commissioners

Print/Reprint Date: 07/26/2022 Tonathan B, Patlin, MD, PhD, MSHA, MACP, FACMI
President and Chief Executive Officer

The Joint Commission is an independent, not-for-profit national body that oversees the safety and quality of health care and
other services provided in accredited organizations. Information about accredited organizations may be provided directly to
The Joint Commission at 1-800-994-6610. Information regarding accreditation and the accreditation performance of
individual organizations can be obtained through The Joint Commission's web site at www.jointcommission.org.



Laboratory Accreditation Program Award

Abbeville General Hospital

Service District #2
Abbeville, LA

Laboratory CLIA # 19D0461054

Valid for two years from February 3, 2023

has been surveyed and accredited by

P The Joint Commission

Deborah A. Ryan, MS, RN
Organization ID#: 8690 Interim Executive Vice President
Print/Reprint Date 4/13/2023 Accreditation and Certification Operations
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Outpatient Visits

Service Type 2023 2024
# of Visits # of visits

ol Pl nesie 45350 43219
Visits

Rural Hc?qlth Clinic 42 416 40,920
Visits

Emergency 17.215 16,987

Department Visits

Infusuor? Therapg 1377 1329
Visits

Urgent Care Visits 10,888 9,356




Hospital Utilization by Service Type & Zip Code

% %
Utilization Utilization

oP ED

Services Services

%

City Utilization

IP Services

70510 Abbeville 47 47 62
70528 Delcambre 2 4 3
70533 Erath 7 13 11
70542 Gueydan 0 I 0
70548 Kaplan 8 8 5
70555 Maurice 3 6 3

Other Other 32 22 14



Employees by Zip Code

Employees by City/Zip Code
As of 12/31/2024

City # of Employees % of Total
Abbeville 205 J6.82%
Basile 1 0.18%
Broussard 12 2.16%
Church Point 1 0.18%
Crowley 2 0.36%
Delcambre 12 2.16%
Duson 5 0.90%
Erath o9 10.60%
Gonzales 1 0.18%
Gueydau T 1.26%
Hammond 1 0.18%
Jeanerette 2 0.36%
Jennings 1 0.18%
Kaplan o4 9.7T1%
Latfayette &6 11.85%
Loreauville 1 0.18%
Lydia 1 0.18%
Maurice d5 6.29%
Morse 1 0.18%
MNew Iberia 42 7.55%
Opelousas 1 0.18%
Finzon 1 0.10%
Rayne [} 1.08%
Saint Martinwville 1 0.18%
Scott 3 0.54%
Younggsville 36 6.47%
Grand Total oaT 100.00%
Total Outside
Vermilion Parish
Employees 185 33%
Total Vermilion
Parish Employees 372 07%
Total Employees 207 100%




The Gift Shining Star Award

Gift Shining Star Designated

Abbeville General Hospital's Labor & Delivery Department has been designated the Gift
Shinning Star since 2021.

This evidence-based program was designed to increase breastfeeding rates and hospital
success by improving the quality of its maternity services and enhancing patient-centered
care. It's the highest designation possible with rigorous requirements.



Hospital Report Card

HVBP Performance Report Page 1 of &

Reference the Hospital Value-Based Purchasing page on QualityMet for report information, calculations, Fiscal Year 2025
and Hospital VBP resources.

Exported 11/6/2024 9:16 AM

ABBEVILLE GENERAL HOSPITAL(190034) Data as of: 10/18/2024
summary
Category Facility State Average Mational Average
Total Performance Score 23.333333333333 2042198381 3603 23 T73B6TAT 556
Category Unwelghted Domain Score Domain Weighting Weighted Domain Score
Clinical Qutcomes Domain 0. 0OO000 MDD 333% 0000000000000
Parson and Community Engagement Domain FO.000000000000 33.3% 23.3333333333313
Safety Domain M4 MY A MA
Efficiency and Cost Reduction Domiain 0000000000000 33.3% 0000000000000
Base Operating DRG Payment Amount Reduction Value-Based Incentive Payment Percentages Met Change in Base Operating DRG Payment Amount  Value-Baszed Incentive Payment Adjustment Factor Exchange Function Slope
F 0000000000% 2 DBEZ6E2996% +H).0B32687006% 1.000EEZ 6830 4 4748606470

¥ This data was impacted by the extraordinary circumstances exception CMS granted for ceriain reporting requirements for Q1 and 02 20000 data. Data from 01 and §2 2000 were not used in Hospital VBP calculstions for Y 2025,



Blue Distinction

v @

SUPPORTING EQUITY

INMATERNITY .
CARE,

FOR THE HEAI.T_H OF AMERICA® "

“BLACK WOMEN ARE
ORE LIKELY TO

from a pregnancy-
| related cause
an white women

i,

Abbeville General has been recognized by Blue Cross and Blue Shield of Louisiana with a Blue
Distinction® Centers for Maternity Care designation for demonstrating higher quality care with improved
patient outcomes and for taking action to reduce racial health disparities across the maternity care
spectrum.

Learn about this designation under the Blue Distinction Specialty Care program:
httpsi//www.bcbs.com/about-us/capabilities-initiatives/blue-distinction/blue-distinction-specialty-care.



https://www.bcbs.com/about-us/capabilities-initiatives/blue-distinction/blue-distinction-specialty-care.

Patient Satisfaction Overall Score: Inpatient Services

All PG Database =—e= Qverallt

PG Mean
1997 90.84 91.22 90.88 3 947 1%
o Fn 30.10 90.14 P 88.19 87.86 88.34 90.50
87 _ 80.98 | 25
64 - L 64
46 - 46
28 - 28
10 10

. 1/1/2024  2/1/2024  3/1/2024  4/1/2024  5/1/2024  6/1/2024  7/1/2024  8/1/2024  9/1/2024 10/1/2024 11/1/2024 12/1/2024
Received Date 1/31/2024 2/29/2024 3/31/2024 4/30/2024 5/31/2024 6/30/2024 7/31/2024 8/31/2024 9/30/2024 10/31/2024 11/30/2024 12/31/2024

BE"]':hmark 11/1/2023 12/1/2023  1/1/2024  2/1/2024  3/1/2024  4/1/2024  5/1/2024  6/1/2024  7/1/2024  8/1/2024  9/1/2024 10/1/2024
Period 1/31/2024  2/29/2024 3/31/2024 4/30/2024 5/31/2024 6/30/2024 7/31/2024 8/31/2024 9/30/2024 10/31/2024 11/30/2024 12/31/2024

Sample Size n=15 n=14 n=17 n=21 n=14 n=22 n=16 n=17 n=11 n=18 n=10 n=12
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Patient Satisfaction Overall Score: Emergency Services
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Patient Satisfaction Overall Score: Ambulatory Surgery
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Sales Tax Plan for Improvements

SALEE TAX PURPOSE:

FLAN FOR IMPROVEMIENT FOR THE FY 2024

0213425

1/2% Sakes and Use Tas vy by Hospital Sakes Tax Dhetrict Mo, 2 of th thmwmnmﬂﬂmﬁnmmuunﬂms and scquiring, maintaindng and emproving hospital buildings, equipimesnt and othier capital faciities within Haspital Service District Mo, 2 of the Pansh (the Abbedlke General Hospdtal and
rel atedd faclities) the proceeds bo be subject to funding into bonds by the goweming suthaority of the Dstrict for capital improseEments to the Abbedilke General Hospital and refated faciites
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30 Mamm Sysiem - Ol

Ferroguarnd Ecreaner for MR- DI

Laerdal Simulaticon Mannegquins - Eduo (oom bined 36847)
Equipmeent & Setup Simulation Lab io Tesch new AHS Guiddines - Educ
Siit Lamip - ED

=2 Bin™ Cabinets wilh Birs (k3] - ED

=2 Bin™ Cabineds wilh Showes (12) - ED

Drying Racks - FAN

4 Burner Baove and Griddle Comibo Range - FAN

Fryer - F&N

E Gallon Sieam Ketle - FEN (moved Tunds o 21307

20 Gallon ESeam: Keme - FAN (mreoved funds 1o 31305

Clarke 20T Bumisher - Hskpg

Clarke FRE0 5T Orbital Floor Machine - Hskpa (lunds moved i 135
Sindeer Alrid Temperaiune Management Sysiem - 10U

Hill-Rom Progeessa MOU Bed (x2] - U delayed 1o replacs ol Bt af ono)
Baxdor P Pumges (03] - 1CL {mmbinesd with Bne 365)

Ciscir Morakl Acoess Foinls - Info Sys

SD-WWAM Harcware Implemaniation - Imo Sys (fonds moved o 137)
Mz Lksiar i Unexpseoiesd Break | Replacemens - info Sys

Priries - Rzfreshiment of Oid Hardware - Info 5ys
Cohesive Cable Runs. for Main Camena Repl Proj -Indo Sys [delayped proj)
Daesk Chairs for Murses Station (4] - Inf Therapy

Conferenos Room Chairs - Lab [delayed by manages)

Caniriluge - Unnalysis /| Chemsiry Backup - Lab:

Digral Scalke - Lab

Ceniriluges - general purposs - Lab (mowed funds o $129)

Cooling Tower WVakie Replecament - Main

Aprod Waler Heaber Replacemaent {1 ] - Maint

Maurioe Clinio S/C 23 Replaoemaent - Maind

Replace Fan Col Unk & Conirols Tor Elevaion 384 Pendhouse - Maini
Hixdipad Lighiing Uipgrade {DOTD Recommandation i - Eaint
Medical Vaouum System Replacemant - Maint

TO0 mihz Bocsier Tor Beker Reoepion Hospital Wide - Maink

loe Maching [spare) - Maint (funds moved o 137)

Badge Access Busiress Ofioe & Admin (H5L] Recommendaiion) - B
Dirtha Clinkc Handioss Famp & Actomabc Doors - Maint (mosed B 137)
Supply Cart (k2] - Mat Man (removed by manager)
Platform Carl - Mal War [removed by manager)

RIF Technologies Inlant Seounity Sysiem - 08

Corcmerics I50o FHM (12) - 08 (mowed partial funds o 2128
Hemomrhage Soale - 08 (mowed furds o $584)

Hazaring Soreen Backup Probe - OB (moved fumds 1o $128)
Lactalion Room Furnilune - OB {moved Tunds io 2128)

I'¥ Pump: - OB

Chairs (k2] - Pt Ancess

MOSat Soltwane [indudes Carmer inferiace) - Fl

Omnical Control Sulbsianos Manager Cabinel - Phaem
Siainkess Shosl Cart - Pramn jremossd By marsager]
Paintings/Déoor - MCCC

Auiomaied Blood Fressure Culls (x3) - AGHE
Paintings/Déoor - AGHC

Arommaied Blood Fressues Culs (a3} - WHal
Paintings/D&0or - WHolY {remoyed by marager|

Arormaied Blood Fressues Culs (i3] - Pods

Wall Moumied Oicsoope | Thamomeler - Peds

Paintings/De0or - Pasds |resmeosed Dy mangper i

Auiomaied Blood Fressure Culs (x3) - EOC

Paintings/D&nor - EIDC | nesmciend By Manager )

Singker Neplune Sudlion (KZ) - Surgeny

Prime Exg Whesl Streichars (x 3] - Surgeny
Ancuiedn Viin Visualzafon System - Surgery [ mowved o 135)
Goreral Surgeny Insruments - Surgerny [partial moyed o 137)
Sioyiron DR able and S008SS0rkes - Surgerny

Sinyker Lapanoscopic Alld 4k back up iaer - Sungery

4,545,000

1,045.45

B,055.00
5,692.45

5,011.70

T75.67

BE3.E1

10, 990,95

23,158 5T

34, TEE 35

B,757.13

&,66250

42,537 I8

3,735833

6.778.20

TABE.EL
4037550

2,267.30

3,549.098

2,545.7B

24,152 .82

4,359.00
2,616.48
BE,211.B0

10005

SES0 00

ales Tax Plan for Improvements

113,036.05

12,304.00:

2,544.22

275.50

3,8359.00

35,249.97

BES 4%

7141501

44 4 =E

40945

275.00

550.00

3,B73.45

5,003.83

0.00
0.00
126,345.55
0.00
4,545,00
B,055.00
569245
0.00

0.00

0.00

0.00

0.00
9,850,00
0.00
34,7BE.35
0.00

0.00
113,036.05
0.00
35,000.00
12,304.00
0.00
40955
0.00
2,584.72
7557
0.00

0.00
B4,B51.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
72,617.84
0.00

0.00

0.00

0.00
2,545.78
96055
0.00
71,416.01
0.00
275.00
3,B05.95
550.00
3,B05.95
0.00
3,873.45
3,839.00
0.00
3,B05.95
0.00
30,090.40
24,152.82
0.00
109,059.72
#3491 98
B5,211.80
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Sales Tax Plan for Improvements

Apnsoulap Containgrs | Oriha) - Ceniral Sierike

Bone soope {Fsirument festing ) - Ceriral Steribes (mowed fo #1314 & 137)
Baseilap lapanosoosis nalf corairersl Sirier s lon B () - Carl Sl
Cass Carls - Conral Skerile

Reprocessing Trige Bay Sink-Cenl Stor (mossed fords o #133,134,8137)
Liltrascnis Washes - Ceniral Sterks (moved Tunds o 21332)
PaintingsD#oor - UC [removed by manager)

APEC addional Tumiore R Milker balding
Slainkess Sheel Work Tabls for CE

e Care Lobhey Furniiune

Colpmsoops with Rolaing Tit Base for WHoPY

Canirifuge for MCCC

Sport Cooobers | |

Weoan Alr 5L Base Package for ED

Eyewash Sialion for Gorerations

Eye Surgeny Compialer Equipmment

Counieriops in Diagnosio Imaging

Coysln Scops

Calaract Sungery Insnamenis

Coerreer TE Tor canminal moniioring-08 [moyved funds feom 5758 pariial B4}
Plazma Thawe - Lab [mosed Sunds feom 270)

Tiked Skl {mioseed funds from 254-55]

Replace Rsheal Coll with WAY Box in G5 (mosed pardal feom 2110
Demadition and Mea Plan in C5 [moeed fords from 2114)

Soope Buddy and Transport Cart {mecsed Sunds from 2113

Redooaie Soops Drying Cabinel [moyved funds from £2113)

Sirgkor Surgistool {moved Tunds from 105 B part 111)

Lirer casris {precried funds from E7)

Pairciogy Room Comversion (moved funds from 82, TE20, $06.110,113]
2025 Capital Budget Alocadon

Balancie Svadlable at Month- Bnid= =

FIMAL

4,040 0

11F 04
3E1ATE
SE3ES]
TE44 T

3,341 57

4,895.00
2,3r993
6,830.11
Z,118.20
503197
B.109.15

4&,143.E1

2, 3TE. D

13,038.00

£,519.83

7,Bll3s
1,231 51

1,555.31

5.42B.B6

0.0
0.0
46,243,681
1,555.31
0.00
0.00
0.00
b.4le.0x
345491
3,B16.7X
5,838.61
2,544 7T
1E,038.00
449500
2,329.93
B,B30.11
2,119.80
5031497
B,109.15
542B8.85
b,519.82
0.0d
0.0d
0.0d
0.0d
0.0
T,Bl1l.35
1,231.81
0.00
0.00

2,753,433.79%

2,656,834.985

2,773,164.E7

2,979,508.09

1953 50068

3,003,751.E3

3,022,657 42

254415073

2,731,312.13

TAZS211 35

2,387,357.El

2,163,123.07

2,371,227.50

2,371,227.50
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New
Equipment



Patient Access

Experian Health and Cerner Financial Clearance

Experian Health & Cerner

Strategic partners to simplify the healthcare revenue cycle & consumer financial eg

Premium
Eligibility PatientSimple®

Collection
Optimization
Manager

Coverage
Discovery

Online

Payments
Patient Identity y

Financial
Clearance Fi ial Verification Consumer
Inancia Financial

Clearance Engagement

Patient Registration
Estimates QA

Self Service
Financial
Assistance

Authorization

3 © Experian Health

Self-Service
Patient
Estimates

Patient
Financial
Advisor

o - -
< Cerner | Sexperian health



ICU

Fresenius Dialysis Machine 2008T with Cerner Interface




Performance Improvement
MDStat Software




Med-Surge
Stryker Beds x5




irure

Room Furn

mon

Lactat




Central Sterile
Instrument Tracking Software

SPM® SURGICAL ASSET TRACKING SOFTWARE

The first surgical instrument tracking system and the gold standard in -l

T
transformational data capture. Revolutionize your reprocessing and digital ﬁ i

| — T i

experience with SPM's surgical instrument tracking for healthcare facilities.

SPM provides visibility into your SPD and provides comprehensive tools that [ : -
help efficiently manage workflow, simplify complex tasks, and ensure - m
documented compliance. i '-,1

2 Ensures you have the right equipment delivered on time for your next
procedure

2 Supports and improves key aspects of the sterile processing function by
guiding technicians with tools to deliver consistent, quality results

? Equips leaders with the reporting and decision-support tools necessary
for managing the resources required to meet the demands of the OR
schedule

> Keep your facility audit-ready with paperless AAMI-conforming
documentation



Central Sterile
Prevacuum Large Steam Sterilizer




Central Sterile
Aesculap Containers (Ortho)

SterilContainer” System




Anesthesia
Anesthesia Machine & Monitor

John Doe -

s

General

20 »




Surgery
Stryker Neptune Suction

'




Surgery
Skytron OR Table and Accessories




Surgery

Cataract Surgery Instruments




Pharmacy
Ompnicell Control Substance Manager Cabinet




Laboratory
Coagulation System




Laboratory
Centrifuge - Urinalysis/Chemistry Backup

¢
&
o . | —

o HORIZON 6 FLEX

—°



Laboratory
Centrifuge for MCCC

. -
a U Drucker Diagnostics
Made in the USA




Education
Laerdal Simulation Mannequins

Record & Design
Simulate

~ LEAP

rning
Fdal Led
Las! catien

Appll

e er—g
o
S




Simulate

~ LEAP

al Learning

erd
L ppticatien

A

Record & Design

Education
Equipment & Setup Simulation Lab for Training




Food & Nutrition




Cardiopulmonary
ABG Machine - Includes Acquire IT Charter and HL7

B F.’.ADIDMETEI;I!F;Q_.“ =
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Services
o

Facilities




Hospital Wide Services

AGH Cancer Center e Interventional Pain Therapy
AGH Off-Site Imaging e | abor & Delivery

Anesthesia Services e Laboratory/Pathology
Behavioral Medicine Center e Medical/Surgical Inpatient Care
Cardiopulmonary/Respiratory Services e Ophthalmology

Case Management e Qutpatient Surgery

Diagnostic Imaging & Radiology e Rural Health Clinics

Emergency Department e Sleep Center at Abbeville General
Food & Nutrition Services e Social Services
Gastroenterology e Specialty Physician Clinic
Infusion Therapy Center e Substance Abuse

Intensive Care Unit e Surgical Services



Emergency Department Services 24/7

e Cardiology Call

e Gastroenterology Call
e Medicine Call
e OB/GYN Cal
e Orthopedic Call
e Pediatric Call

e Psychiatry Call
e Surgery Call




Specialty Physician Clinic at Abbeville General Hospital

e Bariatric

e Cardiology

e Gastroenterology
e Podiatry

e Urology



NewVision

withdrawal management

Substance Abuse/Detox Service

Medical Stabilization Service

e The service offers medical stabilization & withdrawal management for adults who are currently
experiencing active or impending withdrawal symptoms from drugs and alcohol.

e The service is offered in the Medical-Surgical Unit located on the 3rd Floor of Abbeville General.

e New Vision patients come from various referral sources.

e Following the assessment and the physician’s determination that the patient meets the admissions
criteria; the individual is admitted for medical stabilization.

e | abs and drug screens will be ordered before initiating the appropriate protocol.

e Suicidal, homicidal, or violent patients are not admitted to this service.

e Nursing Staff monitors and provides care for the patients.

e |npatient stabilization typically lasts 3 days.

e An Each patient is referred to an appropriate outpatient service or rehabilitation program for further
treatment as deemed necessary.



Hepatitis Clinic

Son Nguyen, MD
Gastroenterologist

Hepatitis Clinic open every other Tuesday from 1-5 PM at the
Erath/Delcambre Community Care Clinic.
Dr. Son Nguyen, Board Certified Gastroenterologist sees patients by appointment.
For more information, call 337-937-5944



Telemedicine Services

Available only at the Erath/Delcambre Community Care Clinic
for psychiatric visits.



Sleep Center at Abbeville General Hospital

Phillip Noel, MD
Medical Director




Mary Ellen Corry, MD
Anesthesia/Pain Management

Joan Wojak, MD
Radiology/Nuclear Medicine

Medical Directors

Myriam Hutchinson, MD
Emergency Department

Lisa Altmann, MD
Laboratory

;‘_'.':-"' s

Ronald Lahasky, MD
AGH Rural Health Clinics

Kennedy lheanacho, MD
Cancer & Infusion Therapy Center



Hospital Rounding

Lan Minh Pham, MD Claude Meeks, MD Gregory Fontenot, MD
Family Medicine Family Medicine Family Medicine

|
il © #
v g ¥ 4 -
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Ronald Lahasky, MD Myriam Hutchinson, MD
Internal Medicine Internal Medicine Internal Medicine

< g R,
2

Rick Faul, MD



Abbeville General Hospital Clinic




Abbeville General Hospital Clinic

Elliot Scott, MD Shirin Sabbaghian Hebert, MD Scott Revell, MD
General Surgery General Surgery General Surgery
Breast & General Surgical Oncology

Catherine Boutte, APRN Seth Landry, APRN
Nurse Practitioner Nurse Practitioner



Erath/Delcambre Community Care Clinic




Erath/Delcambre Community Care Clinic

Rick Faul, MD Son Nguyen, MD

Internal Medicine Gastroenterologist
Medical Director Hepatitis Clinic

Simmie Soileau, APRN Beth Collins, APRN Katie Porche, APRN Laurie Lee, APRN
Nurse Practitioner Psychiatric Services Psychiatric Services Nurse Practitioner



Maurice Community Care Clinic




Maurice Community Care Clinic

Bernard Hojaili, MD Melisa Harrington, MD Gregory Fontenot, MD
Rheumatology Internal Medicine/Nephrology Family Medicine
MCCC Medical Director
Dialysis Medical Director

Charles Anzalone, MD Robin Barry, MD Christopher Hindelang, PA Julie Ratliff, APRN
Ear, Nose, Throat Ear, Nose, Throat Physician Assistant Nurse Practitioner



iatric Clinic

Ped




Pediatric Clinic

Loreen Karani, MD Jude Cope, DO Jessica Overton, APRN Amy Hickey, APRN
Pediatrician Pediatrician Pediatric Services Pediatric Services



Women’s Health of Vermilion Clinic




Women’s Health of Vermilion Clinic

Gilbert Pellerin, MD Mandy Boudreaux, MD Torie Tauzin, APRN
Obstetrics & Gynecology Obstetrics & Gynecology GYN Services



Abbeville Specialty Care Services




Abbeville Specialty Care Services

Kyle Caswell, DO Seth Rosenzweig, MD Brandon Kimbrel, MD
Orthopedic Surgeon Orthopedic Surgeon Orthopedic Surgeon

Max Trahan, MD Matthew Blanchard, APRN
General Surgeon Orthopedic Services



Abbeville Urgent Care




Abbeville Urgent Care

Dustin Guillotte, APRN Wade Alexander, APRN
Nurse Practitioner Nurse Practitioner

Fast. Easy. Affordable.
Open 7 days a week, Monday-Friday 8 AM to 8 PM & Saturday-Sunday 8 AM to 6 PM
Walk-in Access and Extended Hour Health Care.
Treatment of Non-Life-Threatening Ilinesses or Injuries.



