BEVILLE GENERAL HOSPITAL

“ACCESS TO QUALITY CARE CLOSE TO HOME”

Performance Overview
2023
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Abbeville General Management

Michael J. Bertrand Il, MS, MB&hief Executive Offiageof Hospital Service District #2, Parish of

Vermilion, Abbeville General Hospital. Bertrand, a native of Abbeville, has over 23 years of business
management experience. Bertrand is a 1990 graduate of Vermilion Catholic High School and 1997

graduate of Northeast Louisiana University. In 1998, he received a Master of Science in Exercise Physiology
with an emphasis in Cardiac Rehabilitation from Northeast Louisiana University and in 2012 completed his
Masters of Business Administration from University of Phoenix, Lafayette, LA. His Military Experience
includes the United States Sergeants Major Academy in Fort Bliss, El Paso, TX in 2009, and in 2010 retired
as First Sergeant with the Louisiana National Gudsadis also graduateof Leadershig/ermilionClass

9.

Weston Miller, M.D., Chief Medical Officepractices as a general surgeon in the community and as Chief
Medical Advisor to the hospitaMiller served as Chief of Staff in 1983 and has been on Medical Staff of
Abbeville General since 1978.

Heidi Guidry, RN, MSN, MBA, Chief Nursing Offi@native of Maurice, has 29 years of nursing and
management experienceGuidry is a 1990 graduate of North Vermilion High School and a 1995 graduate

of USL School of Nursirtghe is a graduate of Leadership Vermilion Class 3. Effective March 28, 2016,
Broussard was promoted to the position of Chief Nursing Offic&t022, she completed her pest

graduate studies at Loyola University New Orleans, where she obtained both a Master of Science in
bdzNEAY 3 61 SIHtft GKOFNBE {@aidSvya ! RYAYAAauNrdA2y | yR |




Abbeville General Management Continued

Troy Hair, BS, Chief Financial Officeative of Gueydan, has 30 years of healthcare financial management
experience, 26 of which are at Abbeville Genekddir is a 1988 graduate of Gueydan High School, and a
1994 graduate of Louisiana Tech University. He is a graduate of Leadership Vermilion Class 4.

Brittany Thibodeaux, RN, BSN, Chief Quality and Patient Safety Offieive of Erath, began her career

at Abbeville General Hospital in 2008 and has 15 years of nursing experigmbedeaux is a 2002

graduate of Erath High School and 2007 graduate of McNeese State University College where she received
her BSN.Effective April 4, 2016, Thibodeaux was promoted to Chief Quality and Patient Safety Officer. In
September 2016, Thibodeaux received a Green Belt in Lean Six Sigma performance management theory
and in September 2019, she received her certification as a Certified Patient Safety Officer &eIO).

also a graduate of Leadership Vermilion Class 2.

Tom Pigott, RN, BSN, Chief Operating Offieenative of Picayune, MS, has 27 years of clinical nursing and
hospital administrative experience and has been employed by Abbeville General since 2006 as an
Administrative Officer. Pigott attended Pearl River Central High School in Carriere, MS, graduated from
Mississippi Gulf Coast Community College in 1994 and earned a Bachelor of Science Degree in Nursing
from the University of South Alabama in 1997. Prior to becoming a nurse, Pigott was a commercial diver in
the Gulf of Mexico for 9 years. Pigott was promoted to Chief Operating Officer on March 18, 2020, and
completed his Master of Administration degree at LSUS in August 2022. He is a graduate of the Leadership
Vermilion Class 9.




Abbeville General Management Continued

Dondi Arceneaux, MHA, Chief Support Services Offieemative of Lafayette, LA, has 20 years of

clinical and hospital administrative experience, 7 of which are at Abbeville Geeradli is a 1994

graduate of Northside High School, a 2015 graduate of the University of Louisiana at Laéayeatd, a

al a0SNQa 5S3INBS Ay | SIfUKOFNBE ! RYAYAaUN: GA2Y TNP
FACHE, fellowship with the American College of Healthcare Executives, in 2021. He is a graduate of
Leadership Vermilion Class 7

Chuck Guidry, RN, MBA, Chief Information Officer

Native of Kaplan, has 26 years of nursing management and administrative experience, all at Abbeville
General.Guidry is a 1991 graduate of Kaplan High School, a 1997 graduate of USL with a Baccalaureate
RSAINBS AY bdzZNEAY3 YR AY Hnmc NBOSAJJH&Rsalsoa I & i S NX
graduate of Leadership Vermilion ClassA®.of November 2020, Guidry was promoted to Chief

Information Technology Officer.




C-Suite

Weston Miller, M.D. Heidi Broussard, RN,BSN, CIC
Chief Medical Officer Chief Nursing Officer

Michael J. Bertrand Il, MS, MBA
Chief Executive Officer




C-Suite

Troy Hair, BS Tom Pigott, RN, BSN
Chief Financial Officer Chief Operating Officer

i i Yo S R

Brittany Thibodeaux, RN, BSN
Chief Quality and
Patient Safety Officer




C-Suite

Dondi Arceneaux, MHA _ Chuck G_uidry, BN NS '
Chief Support Services Officer Chief Information Technology Officer




Ray Landry, FACHE  Brittany Thibodeaux, RN, BSN chyck Guidry, BSN , MBA Penny Zenon

Chief Executive Officer Chief Quality Officer Chief Information Officer Human Resources Director
Class 12014 Class 22015 Class 2 2015 Class 22015

boslhif
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Heidi BroussardRN,BSN, CIC Megan Landry, MS Nichole Soirez, BS
Chief Nursing Officer Performance Improvement Director ~ Accounting Director
Class 32016 Class 3 2016 Class 3 2016



Troy Hair, BS Shannon Broussard, RN, BSN Sammy Vincent Kristi Hebert. RT, R.

Chief Financial Officer  |nfusion Therapy Manager Housekeeping Director ~ Diagnostic Imaging Manager
) ., Class 42017 42017 Class 4 2017 Class 52018
W%W% Class

Patrick LeBlanc, MT (ASCP) Wendy Broussard, RHIA  Benny Domingue, MT (ASCP) Demetria Constantine, RHIA
Laboratory Director ~ Health Information Management | gporatory Department Business Office Manager

Class 52018 Director- Class 5 2018 Class 6 2019 Class 6 2019



Diane Lacour, MS Duane DarteRPh Kelly Hair, MBACA, MA, CRHCP  Brett Moreau. RN, BSN
Marketing Director Pharmacy Director Rural Health Clinics Director  Clinical Education Director
Class 62019 Class 62019 Class 62019 Class %2020

Dondi Arceneaux, MHA Michelle Dartez, RN, BSN Michelle Glatter, RN, BSN, CIC
Chief Support Services Officer ED / BMC Nurse Manager Infection Control Preventionist
Class #2020 Directord Class 72020 Class 7- 2020



oyce Gaspard, RN, C.N.O.R.

_ _ Ryan Benoit, RRT Lydia Bobo, RNOB, GEFM
Surg'(ggsr\gggz 1Manager Cardiopulmonary Director Obstetrics & Nursery Manager
Class 82021 Class i

Brandy Bouillion, RN, BSN Allie Hargrave, RN, BSN, MBA

Intensive Care Unit Manager MedicaSurgmtry Unit Manager
Class 82021 gl




Christine Andrus

Food & Nutrition Services

Class 92022

Donna Adams

nance Director & Facility Safety Officer
Class 92022

Michael J. Bertrand Il, MS, MBA
Chief Executive Officer
Class 92022

Chad Fisher
Information Technology Director
Class 92022

Anita Levy
Board of Commissioners
Class 92022

Tom Pigott
Chief Operations Officer
Class 92022 @



Baton Winned January 2023 Baton Winned February 2023 Baton Winned March 2023
_ Ryan Com_eaux _ Robin Broussard, RN Abby Thibodeaux, R.T. (R) (N), CNMT
Maintenance Assistant Director Education Coordinator Rad Tech/Nuclear Medicine Tech

ol

Baton Winned April 2023
Sada Powers, RN
OB Nurse

Baton Winned May 2023 Baton Winned June 2023

Brooke White, RN Catherine Derouen, MA
Emergendgoom Nurse ASCS Clinic Medical Assistarb



Baton Winned July 2023
April Dee, LPN
MedSurg Nurse

L d

Baton Winned October 2023
Tammy Dutil
Business Office Assistant Director

Baton Winned August 2023
Nicole Dupuy, MLT
Lab Tech

Baton Winned Novembe2023
Tammy Kibodeaux, LPN
Med Surg Nurse

Baton Winned Septembe023
Tieranidedlock
Food & Nutrition Cashier

Ll
b, R

"

Baton Winned December 2023
Dammon Freeman
Financial Aid Coordinator



ABBEVILLE GENERAL HOSPITAL
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

YEARS ENDED DECEMBER 31,
2023 22
Revenues
Net patient service revenues (Note 12) $ 54609551 $ 52,237,049
Grants 81,346 12,276
Medicaid supplemental payments (Note 21) 19,923,860 12,952,764
Intergovernmental transfer grants -0- 3,900,334
Other operating revenues 1,302,687 1,109,079
Total Revenues 75,917,444 70,211,502
Expenses
Salaries 33,451,086 31,790,359
Benefits and payroll taxes 6,064,765 4,971,367
Supplies and drugs 8,910,182 8,338,709
Professional fees 6,761,941 6,101,126
Other expenses 11,714,725 9,278,864
Insurance 1,182,507 1,087,817
Depreciation and amortization 5,380,706 4,829,731
Total Expenses 73,465,912 66,397,973
Operating Income (Loss) 2,451,532 3,813,529
Nonoperating Revenues (Expenses)
Sales taxes 3,807,377 3,759,741
COVID-19 grant awards -0- 983,281
Interest income 631,859 31,943
Interest expense (331,627) (314,472)
Gain (loss) on disposal of assets (9,445) (265,060)
Change in Net Position before Capital Grants 6,549,696 8,008,962
Capital grants 27,450 680,498
Changes in Net Position 6,577,146 8,689,460
Beginning Net Position 58,926,693 50,237,233

Ending Net Position $ _ 65,503,839 $ _ 58,926,693




Outpatient Visits

Service Type

OP/Diagnostic Visits

Rural Health Clinic Visits

Emergency Department Visits

Infusion Therapy Visits

Urgent Care Visits

# of Visits

18



Care Close to Home
Hospital Utilization By Service Type and Zip Cod

%Utilization- OP %Utilization- ED
Services Services

%Utilization- IP
Services

Zip Code

Abbeville

Delcambre

Erath

Gueydan

Kaplan

Maurice

Non-Vermilion



Working Close To Home

City # of Employees % of Total
Abbeville 191 35.50%
Arnaudville 1 0.19%
Basile 1 0.19%
Boulder City 1 0.23%
Broussard 10 1.86%
Church Point 1 0.19%
Crowley 2 0.37%
Delcambre 12 2.23%
Duson 4 0.74%
Erath 59 10.97%
Franklin 1 0.19%
Gueydan 6 1.12%
Hammond 1 0.19%
lowa 1 0.19%
Jeanerette 2 0.37%
Jennings 1 0.19%
Kaplan 55 10.23%
Lafayette 77 14.31%
Lake Charles 1 0.19%
Lydia 1 0.19%
Maurice 32 5.95%
Morse 1 0.19%
New |beria 32 5.95%
Pinson 1 0.10%
Rayne 6 1.12%
Saint Martinville 1 0.19%
Scott 3 0.56%
Thibodaux 1 0.19%
Youngsville 33 6.14%

Employees
by Zip Code



ospital Rep

HVBP Performance Report Page 1 of 6

Exported 8/15/2023 10:22 AM

ABBEVILLE GENERAL HOSPITAL(190034)
Data as Of: 08/04/2023

Categery Facility State Average National Average
Tatal Perfarmance Score 17.000000000000 17.970712560386 22 597036962184

Category Unweighted Domain Scare Damain Weighting Weighted Domain Score

Clirical Dutcames Domain 0.000000000000 3133% 0.000000000000

Persan and Cammuity Engagement Damain 51.000000000000 31.5% 17.000000000000

Safety Domain NiA Mk NiA

Efficiency and Cast Reduction Domain 0.000000000000 313 0.000000000300

Base Operating DRG Payment Amount Redustian Value-Based Incentive Payment Percentages et Change in Base Operating DRE Payment Amount  Vall Payment Factar Functien Slope
2 0000000000% 1.6133923274% -03IBEEATETIES 08961339233 47452715513

Calculated values were subject to rounding.
* This data was impacted by the extraordinary circusmstances exception CMS granted for cértam réponting requirements for 01 and 02 2020 data. Data from 07 and 02 2020 were not used in Hospital VBP calculstions for FY 2024
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Patient Satisfactiol

Al PG Database s Oweralit
PG Mean
a4 + 92 A/ 9311 gzag 98
. 4558 8512 5104 . 88.45 8970
4237 8433
78.4 L 78.4
58.4 | 588
392 L3332
19.6 L19.6
a 0
10102023 201020 3:1 r:m 41,2023 5:1:1:} 7102023 a.ruz:m 1 1:}:1:3} 111 12172023
Received Date 173172033 % A530,/2033 % gsrm% TrAA033 10,31/2023 11,3002023 12/3172023
Bemchmark 2022 12002022 10102023 2002023 302023 4002033 50020230 SM2023 0 7O203 81020230 w2023 10052023
Peficd 1731203 228203 331023 430203 5312083 602023 FA1AE TR 902023 10312023 1103002023 123172023

Sample Size =1
Peer Group SZe N=1367

N=1378 N=1387 N=1344 N=1357 M=1387 N=1387 M=1333 N=1335 N=1334 N=1334 N=1328

=10 m=11 =10 =19 =16 m12 m=13 =5 =14 =3 m=15



Patient Satisf

e Chee A ET

b
a
o
a
&2
z

PG Mean

L]

Received Date

o B
Sl
5358 C 2

9172023
1173005203

1210
1
an 2023

40 12023
443052023
2012023

Bemnchman

34312023
med
h=2521

443052023
=3
h=2495

Pesr Group Sze

Sample Size



Patient Satisfaction
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MAURICE COMMUNITY CARE CLINIC
RECEIVED THE LHA TRUST FUNDS

__ SAFETY STAR - 2023
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This award is foour initiative to provide,

OAccess to Qualit

The Maurice Community Care Clinic successfully expanded it:
capacity to provide enhanced medical services to the local
community by adding a Registered Nurse Supervisor and
three more physicians specializing in General Surgery and Eal
Nose, and Throat (ENT) care to its staff.

Byreinforcingclinical leadership and
diversifyingts healthcareofferings,Maurice Community
Care Clinic is now better position&mimeet the community's
growinghealthcare needs.

Congratlations,
MCQC!



Diagnostic Imaging

MRI earns American College
of Radiology Accreditation




Abbeville General
Hospital's OB
Department has
been designated
the Gift Shining
Star since 20

The

< lft g '& The Gift Shining Star

ing quality care for moms and babie
o tpt a time.




Blue Distinction

o @

SUPPORTING EQUITY

WMATERNITY 4
E]RATEEEEALTH Uf Am

BLACK WOMEN ARE
MORE LIKELY TO

ie from a pregnancy-
related cause
than white women

Abbeville General has been recognized by Blue Cross and Blue Shield of Louisiana with a Blue Distinction® Centers
for Maternity Care designation for demonstrating higher quality care with improved patient outcomes and for taking
action to reduce racial health disparities across the maternity care spectrum.

Learn about this designation under the Blue Distinction Specialty Care program:
https://www.bcbs.com/about-us/capabilities-initiatives/blue-distinction/blue-distinction-specialty-care.



https://www.bcbs.com/about-us/capabilities-initiatives/blue-distinction/blue-distinction-specialty-care.

NewVision

withdrawal management

Substance A

V Medical Stabhilization Service

A

prg > >

3 > > >

The service offers medical stabilization & withdrawal management for adults
who are currently experiencing active or impending withdrawal symptoms
from drugs and alcohol.

The service is offered in the Medical-Surgical Unit located on the 3™ Floor of
Abbeville General.

New Vision patients come from various referral sources.

Following the assessment and the physician's determination that the patient
meets the admissions criteria; the individual is admitted for medical
stabilization.

Labs and drug screens will be ordered before initiating the appropriate
protocol.

Suicidal, homicidal, or violent patients are not admitted to this service.
Nursing Staff monitors and provides care for the patients.

Inpatient stabilization typically lasts 3 days.




Sales Tax Plan fo

PLAN FOR IMPROVEMENT FOR THE FY 2023

paying buikdings, equipment capitel Hospital Servi 20fthe Parish (the Hospital o ba subject to Rinding into bonds by
Hospital
Estimated
Beg 11172023 -
Sales Tax Revenue E 73] T 20067817 30, § %7,504.78 8196 307,08743 E TEEB5 | 2.008,504 87
Net Interest Income 56948 68039 187615 211632 225457 213789 2.455.00 2627.99 260641 201150 263823 274360 2640831
Less Operational Expenditu
1 Current ER Professional Fees(IGT Requirement) 4561867 4561867 4561867 4561867 45,618.67 45,618.67 45.618.67 45,618.67 4561867 45,618.67 45.618.67 4561067 [ 64742001 1
2 Maintensnce of Buiding and Equipm 000 000 000 000 000 0.00 000 000 000 000 000 000 000 2
3 Seles Tax Bond Debt Sendce- Safe RoomVBMC/EDC 47,703.68 47.793.89 47.793.88 47,783.98 47,703.08 47,793,688 47,703, 47,763, 48,144 55 48,144 55 4814465 67492024 3
4 Sales Tax Bond Debt Service-Capital fems 16,846.67 15,846 67 16.846.67 1584667 16,846.67 15,846.67 16,046 16,846 1684600 15,946.00 1604600| 18055736 4
5 CTOpeating Lease Prrts 8,257.71 825771 8.267.71 825771 8.257.71 8267.71 8.257.71 8.267.71 826771 826771 825771 99000252 &
6 2023 ER Professional Fees Volume Protector 000 000 000 000 000 000 000 000 000 000 (93.231.00) 000|  (9323100)| 6
Less Capital Improvements:

1 Generator 25% match (inckides grant management) (2022 item #2) 176,00 37,848.40 3802340 | 1
2 lce Machine ICU (2022 tem #4) 6471.00 647100 2
3 lce Machine-Infusion Therapy (2022 ten #9) 6471.00 647100 3
4 Cermer Patient Appointment Reminders (2022 item #11) 8,490.00 849000| 4
s Acc (2022 item #13) 00| &
6 Nurse Call System Upgrade Hosptal wide (2022 tem 814) 654576 654576 6
7 Overbed Tables (Stryker) - 3N (2022 item#19) 1640.12 184012| 7
8 Ukrasound Unit- Anesth (2022 temr22) 2718248 6.705.62 3397810 8
9 Carestream all OR 10 (48 8686000 8685000 [ ©
10 Stretcher Mattresses (x5) - ED (2022 tem #33) 1,040.52 1.04052| 10
11 lco Maker for Café - FEN (2022 item #34) 656748 656748 11
12 2008 Buffer - 9 1,660.00 156900 | 12
13 Clarke Ulra Speed Pro 1600 20 Burisher(2022 item #40)(moved to # 156) 0o [ 13
14 Ofice Fum for HR (2022 item #41) 144599 4225 196823 | 14
15 2Factor Auth for VPN.Cisco DUO- IT (2022 om 848) (removed-operationsl) 000 | 15
16 Nursing Home Demolition - Maint (2022 tem #67) 000 18
17 Repl 000| 17
18 Replace IV Hoods (2022 ftem #61862) 13.176.90 1056440 2374330| 18
18 Exam Room Music - MCCC (2022 item #65) (Deleted by manager for #134) 00| 18
20 Exam Room Music - AGHC (2022 tem #66) (moved to 122 000 20
21 Exam Room Music - WHol (2022 item #67) (moved to 122) 000 21
22 Exam Room Music - Peds (2022 fem #68) (moved to 122 000 22
23 Desk for back nurse's station (iiage) - Peds (2022 item #69) (moved to #24) 000 23
24 Table for weighing nfants - Pads (2022 item #70) 000| 24
25 Exam Room Music - EDC (2022 tem #71) (moved to 122) 000 26
26 LINKS interface - Inbound - RHCs (2022 item #72) 000 26
27 Stryker System 8 Dril Sets (x 2) - OR (2022 item #74) 3336022 3336022 | 27
2 8ig Stretchers (x 5) - OR 16,159.24 821564 37478 | 26
29 Stainless Steel Serub Sinks (x 2) - OR (2022 ftorn #76) 18,108.87 760166 2561043 | 29
30 Nihon Kohden Montor - OR (2022 item #79) 1,604.98 169498 | 30
31 Patient Electrical & 84 50417.14 50417.14 [ 31
32 PACS Data Migration System (2022 item #96) 17.000.00 17,00000| 32
33 Combl-Oven (2022 tem #96) 44.068.48 as 06948 | 33
) o Desigo (2022 000 34
35 Giraffe Warmer (2022 tem #101) 17,736.27 17,7327 | %
36 Carescope 650 Monitors X3 (2022 item #106) 21,00000 21,00000| 36
37 Conversion of f a5 Primary 131) 00| a7
38 Urology 25466 26468 | 30
30 Styker Bariatric Bed - N 000 39
40 Solarium Fumiure - 3N 446882 446882 | 40
4 Ice Machine - 3N 7,563.00 756300 41
42 Overbed Tables (x4 per year) - SN 000 42
43 Automatic door open button - 3N 000| 43
44 Glide Scope - Anesth (manager reduced) 366000 356000 44
45 Anesthesia Machine & Monitor - Anesth 000| 45
46 Vital Signs Monitor (x 2) - BMC 6511.28 651126 46
47 Chairs-BO 504340 604340 47
48 ABG Machine, includes Aquire IT Charter and HL7 - Cardio 1641523 1641523 | 48
49 Department Chairs - Cardio 000 49
5 of UR Appeals 13051 - Case Mgt 000 s0
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Sales Tax P

of Reading PC with
3 MP monitors at AGH - DI

of ith new PC with Windows
10 08 and 2-3 MP monitors at OLOL lecation - DI
(4) Trophon 2 upgrade with trade-in credit, service plan vith credit and
promational offering (high level disinfactant) - DI
Lobby Fumture - DI
Desk Chair - Dislysis
Fresenius Dialysis Machine 2008 with Cerner interface (use funds from #04)
Mar Cor Mifenium HX Portable Water Purfication Syster/install-islysis.
Simhow B NRP Training Mannequin - Educ
SPR Mannequins (4 Adults and 4 Bables set) - Educ
EZ O G3 Educator Kit - Educ
Oral Thermometer (x 10) - EO
Drying Racks - F&N (manager delayed-move funds to #63¢:467)
4 Burner Gas Stove - F&N (moved partial funds from #62)
- FeN
Shelving Units for Walk-In Refrigerators & Freezer - F&N (manager delayed)
Tray Delivery Cart - 3N /ICU - F&N (manager delayed)
inder System - F&N from #62)
Nihon Khoden Bedside Monitors (Includes Interface) - ICU
Honeywell Cordiess Barcode Scanner (x4) - ICU
Bedside Table Drawers (x 8) - ICU
Desk Chairs (x6) - ICU
Refreshment of old harchvare (x 40 PCs) - IT
Now user / unexpected break / replacements - IT
Refreshment of old hardware - Printers - IT
Desk Chairs for Nurses Station (x 4) - Infusion Therapy
Coagulation system - Lab
Cepheid 4 Module Upgrade - Lab (manager deleted)
Digital Microscopy System - Lab
- 42degree - L deleted)
Conference Room Chairs - Lab (manager delayed)
Contrifuges - general purpose - Lab (manager delayed)
Refrigerator - 2 door general purpose - Lab (manager delayed)
Freezer (-15" 10 -25") - Lab (manager delayed)
Replace AHU K. Associated Hot Water Cods - Maint
Replace AHU H Codl Replacement - Maint
‘Weatherproof Cover for Electrical Switchgear for 1250 kw - Maintimgr delayed)
Kitchen Hood Replacement - Maint
Replace AHU 3 Coll Replacement - Maint (manager delayed)
Replace Ceiling Grid in the Surgery Department - Maint
Shut Off Valves (x8) - Maint
Ice Machine (spare) - Maint (manager delayed)
Supply cart (x 2 per year) - Mat Man
Office Fumiture for Nurs Adm Sec & OB 2 BIN system
pgrade - OB (manager 56)
Postpartum hemorrhage simulator - OB (manager doleted)
PPH rapid response cart - OB (manager deleted-moved to 93)
Insurance eligiviliy, verification, and QA product - Pt Access
DSCSA (Drug Supply Chain Safety Act 2023) equipment - Pharm(mgr deleted)
Pharmacy Refrigecator 10 cu ft - Pharm
Push Button Door Access - Pharm
Pharmacy Chairs (x 6) - Pharm (manager del
Omicell XT Controlied Substance Manager - Pharm (manager delayed)
Computer Workstation - Pharm
Pharm Station Med y Pharm
Portable Thermometers (x 3) - RHC MCCC (deleted per manager)
Portable Otoscope - RHC AGHC (deleted per manager)
Urology Instruments - Surg (moved remaining to #120)
ENT Equipment and Instruments - Surg (manager reduced)
Trimano Fortis Support arm and adapter - Surg
General Surgery In 9
Family waiting room fumiure - Surg
ZEISS microscope - Surg (manager deletad)
Beach Chair Attachment - Surg (deleted per manager)
Printer 476 WH - y per man:
Nihon Kohden V/S monitors (x 2) - Recovery (manager delsted)
End Tidal CO2 for PACU Monitors (x 6) - Recovery (deleted per manager)

Estimated
1112023 -

Beg. Bal.
|1/472023 k2] A2 52 - E— 12 2 1023 123 122
1268167
1281204
956108
500.00
1743162
20.835,87
28,456.00
1,686.65
41050
962,07 448 96
6938.65
351000 7.896.00 154.513.74 3,510.00
213190
aans2
173065
1132567 38,393.90
6.268.04 407278 747204 %2248 540290 315384 2633258
11,032.00 1627650
47.20000 561500
20,088 00
2643200
606000 3450000
2,84150 320542
1812376 17,633.75 17.633.76
234800
1631744
1682372
1,706 83 108219 836138 503430 889286
882082

12,69157
1281204
0.00

56108
500.00

2

232288828488 B




117 Ice Maker - Recovery
118 Blanket Warmer - Recovery (deleted per manager)
119 Instrument Tracking Software - Central Sterile
120 Prevacuum Large Steam Steriizer - CS (moved funds from #107)
121 Prep and Pack Table - Central Sterle
122 Music / Sound Masking - Al cinics
123 Wood's Light - UC (deleted per manager)
124 Ophthalmic Burr - UC
125 Abby Cart for ED
126 Yellofin Stirmups with Cart for Surgery
127 Gl monitor-32" for Gllab
128 Urology TURP set for Surgery
129 IT Equipment for various departments
130 OR Instrument Replacements
131 Replace Fire Pump / BAS Migration & Upgrade / Electrical Upgrades
132 Gestroscope
133 New Office Buikding Renovation-215 Odea Street
134 Blood Pressure Monitors x3 (MCCC)
135 ICU Walting Room Fumiture
136 MRI Removal Construction
137 Wi Phone for Outpatient Surgery
138 Vscan Extend Sector Probe (replaced #95)
138 Surgery office chairs x6 (replaced #114)
140 Evotech System (replaced #116 & part #110)
141 Electrical Issues
142 Boach Chalr Attachment (repiaced part #118)
143 Abbevile Spacialty Care Services Start Up Expenses
144 Video System Printer (x2) -Surgery
145 Auto-locking Cart -ICU
146 Eloctric Cart -Maintenance
147 Gen 2 Digital Video Processor -Surgery
148 2 Bin System Wire Shelving -Anesth
149 Eloctrosurgical Ganerator -Surgery
160  Pediatric Chinic Concrete and Drainage
161 Ureteroscope DualCH, SiraightOC, 430mm -Surgery
152 Food Waste Disposer -FEN
163 Urolif Scope -Surgery
154 Hand Tabie -Surgery
155 Office Fumiture -YTD multiple areas
156 Rebuilt GE AMX 4 Plus Analog PortablelVIVIX DR-ASCS
167 RHC dual monitors
168 Equipment Mover - Hskpg (moved from #13)
2024 Capital Budget Allocation

Balance Available at Month-End==>

Sales Tax Plan

Bog. Bal.

22 AR
697747
5,862.60
901850
13,797.74
44,3860
0279.80
12,208.00 1220208
21,995.00
14,445.00
380595
536169 3208505
680,94
2.905.00

167970

12,456.68

3908312

11,66085

579156

640.00

30,010.00

132308
10583.32

44,60550

188447

222400
1944515

10,861.00
3,085,

12,375.00

137289




Education

SimNewB Infant Simulator

Allows Labor & Delivery Staff the opportunity
to practice neonatal resuscitations



Surgery

— MAKO————

The Robotic Arm -Assisted Surgery System
Mako‘Replacements

e Total Hip

» Total Knee \
 Partial Knee '-

Dr. Bré\ndon Dr. Edward Dr. Seth

Kimbrel Lisecki Rosenzweig B FLtSOf u l :

¢ Less trauma on the body

Call Today To Schedule
Your Appointment!

For Dr. Kimbrel 337-235-8007  [IMREG TS
For Dr. Lisecki 337-364-5310 « Shorter hospital stays
For Dr. Rosenzweig 337-367-1444

, ﬂAbbe\iille ‘

Less blood loss

 Faster recovery times

www.abbevillegeneral.com

118 N. Hospital Drive | Abbeville | 337-893-5466 | “AG is an equal opportunity provider and employer”



Steripath Blood Culture Contamination Device

A Resulted in Better Patient Outcomes
o0 Reduction in additional antibiotics
o Faster
0 Reduced LOS
o Improvement in hospital reported
guality measures

Mission is to eliminate blood culture contamination



Credentialing Software

) MD-Staff

A Allows providers to login, modify, and submit applications
online from anywhere. Saves time by allowing providers to fill - M -staft Nermrl el et VAR 22572
out the application at their convenience from almost any
device (iPhone, iPad, Computer) and sign digitally.

A Includes a robust workflow consisting of alarms to notify
providers and the Medical Staff Office of upcoming expiration
dates for license, insurance, board certification, etc.

A Provides real-time, read-only access to provider privileging
data stored in MD-Staff, information displayed is always
current & up-to-date.

A Allows review of credentialing files securely and
electronically.

A Provides an online verification system that houses a limited
set of provider data that can be automatically synced from
MDStaff to a verification letter. This simplifies the verification
process allowing the Medical Staff Office to focus on more
important tasks than responding to hospital verifications.




Stericycle Sharps Management

_ Sgstem g
A Installed new Stericycle Sharps Containers hospital wide
0 Increases Safety

A Proactive container exchange ensures that

the containers are exchanged before they .l |
become full, avoiding sharps injuries during h s N
disposal | 131

0 Increases Staff Time to Focus on Patient Care
A SMS eliminates staff responsibility of ordering,
storing, transporting and monitoring inventory
0 Reduces Needlestick Injuries
A 98% of customers reported a decrease in
sharps injuries during disposal, averaging 0-1
per year
A There were 2 needlestick injuries in 2022 due
to improper disposal, O occurred in 2023

@Z%:e Stericycle’



Improved Patient/Family Waiting Areas

S~

Waiting Rooms renovated include: - X
A Surgery Family Waiting Room P |
o] Two (2) Family Surgery Consultation Rooms now available for patient
privacy and confidentiality.
ICU Family Waiting Room
Diagnostic Imaging Patient Waiting Room
3N Solarium

Before
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ICU

Bedside Monitors




Two-Bin System

Departments:

- 3N

- Surgery

- Infusion Therap
y

- Urgent Care

- ICU

- OB

- Anesthesia

The two-bin system helps to
reduce wait time when
critical medical supplies are
needed resulting in better patient
care.



